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INTRODUCTION to COMMITTEE  
Welcome to Petróleos Mexicanos (Mexican Petroleum), better known as PEMEX. In this crisis 

committee, you will take on the role of a director of PEMEX at a board meeting with the primary 

objective of increasing profits in the wake of: 
 

1. Government instability and corruption  

2. Decreasing oil production 

 

Committee website: http://www.pemex.com/en/Paginas/default.aspx 

 

PEMEX BACKGROUND and CURRENT ISSUES 

 
PEMEX is a massive state-owned oil company currently valued at over $400 billion. In 1939, the 

Mexican government under President Cárdenas expropriated all foreign oil and consolidated all 

domestic oil production into the new, state run PEMEX. Despite the rest of the world generally 

disapproving of the takeover, PEMEX quickly became one of the world’s leading oil producers. 

PEMEX now represents about one fifth of the Mexican economy. Yet, in recent years, the oil 

industry has taken a turn for the worse, causing Mexican President Enrique Peña Nieto to reform 

the state’s oil industry. Nieto has opened Mexico back up to some foreign and private 

companies, as well as encouraging PEMEX to partner with other oil giants to become more a 

more efficient producer.  

 

Government Instability and Corruption 
 
With the Mexican economy’s slowdown slumping into a shrinkage during the previous quarter 

due to government debt, low oil prices, and the potential for an increase in Federal Reserve 

interest rates, economic stability for Mexico seems incredibly shaky. While dealing with 

economic instability, the government also continues to be locked into a bloody conflict with drug 

cartels which has shaken civil government support and authority. With PEMEX relying heavily 

upon government support to stay afloat, such issues are a cause for concern.  

 

Things to consider:  
1. How have government and economic instability impacted PEMEX in the past?  

2. What kinds of initiatives can reduce the harm that such problems create for the company?  

 

http://www.pemex.com/en/Paginas/default.aspx
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Sources to start with:  

http://www.wsj.com/articles/mexico-government-to-support-pemex-with-4-2-billion-

1460563616  

https://history.state.gov/milestones/1937-1945/mexican-oil  

 
 
Decreasing Oil Production 
 
PEMEX’s crude oil production has dropped over time. As budget cuts and accidents have led to 

the lowest oil production in the last 25 years, the company has accumulated financial losses 

quarter after quarter that are impacting new exploration efforts and company development. 

While PEMEX has asked the Mexican government for continued support and opted to sell stakes 

in its refineries and other company assets for increased revenue, the organization continues to 

struggle.  
 
 
Things to consider:  

3. What are some viable short term solutions for PEMEX? In other words, what can be done 

to increase profits now and prevent further economic disaster for Mexico? 

4. How can you prepare PEMEX for the long-term future? What can PEMEX do to ensure 

success in the post-oil economy?  

 

Sources to start with:  

http://www.wsj.com/articles/pemex-expands-search-for-oil-field-partnerships-1467304395  

http://www.bloomberg.com/news/articles/2016-07-28/pemex-posts-15th-straight- quarterly-loss-

as-oil-output-slumps 

http://money.cnn.com/2016/04/14/investing/mexico-rescue-oil-company-pemex/  
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